
  
 

Ambassador Reunion Notes 
28/08/2019 

 
Executive Summary: 
 
Systems-Thinking Triangle Activity: 
This activity was used to clarify the need to approach food through a holistic 
perspective. It is an activity that Good Food Nation (GFN) Ambassadors can run 
in their own events to help the wider public understand the need for this 
perspective.  
 
Refresher of the 5 Asks and Current Situation: 
This section outlined the 5 asks. Specifically making emphasis on  clarifying the 
‘right to food’ being about the Government's responsibility to do everything in 
their power to change the food system so everyone has access to nutritious 
food that is sustainable and produced in a way that respects workers, animals 
and the environment.  
 
Ambassador Presentations: 
Three Ambassadors gave presentations on different topics. Stuart focused on 
how to engage the general public to understand why we need a Good Food 
Nation (GFN) Bill. Joy’s covered how to share messages on social media to a 
wide audience efficiently. Katharine’s outlined her engagement with the media 
and the logistics of event planning. 
 
Telling a Story Effectively: 
This section outlines the importance of storytelling for our campaign. 
Highlighting how we can tell stories effectively with characteristics including: 
being honest, being passionate, creating empathy, using imagery. 
 
Tailoring Stories: 
This section highlights a role-playing activity in which Ambassadors were asked 
to engage with a wide range of stakeholders to get them on board with the 
Good Food Nation Bill. Here you can find a list of tips on how to engage 
different people. For example, talking about the possibility of a sustainable 
economy and business opportunities the GFN could bring, when talking to a 
conservative MSP. 
 
Communicating Stories: 
This highlighted how as a GFN you should feel free to communicate in 
whichever form you are most comfortable with and is more appropriate to the 
situation. A few examples explored were videos, making posters for strikes, 
writing and performing slam poetry. 
 
Next Steps: 
 
This section highlights what GFN Ambassadors can be working on now: 

1. Introduce yourselves to your MSP as a GFN Ambassador 



  
 

2. Begin creating a network of people interested in food in your community 
by using stories as a tool to raise awareness. 

3. Talk with at least 2 businesses/community organizations and get them to 
display the GFN Campaign sticker on their window or to wear a Good 
Food Nation badge. 
 

We also introduced the Campaigns Group which we are beginning to form. 
This group will be working to develop a more strategic approach to the 
campaign. The group will be meeting for at least two hours every month, 
although this might increase. There is the opportunity to join remotely. If 
anyone is interested, please e-mail info@foodcoalition.scot 

 
  



  
 

Full Report 
 

The following document provides you with an overview of what happened 
on the day. Throughout the document you can find links to different materials. 
The numbers in brackets refer to the page on the attached powerpoint where 
you can find the relevant information.  
 
Event Goals: 
 

1) Strengthen the existing network of GFN Ambassadors by: 
 
• Conducting activities that help Ambassadors get to know each other 
• Reinforce the 5 asks for the GFN Bill. 
• Strengthen their understanding of a systems-thinking perspective and 

their ability to communicate it. 
 

2) Empower Ambassadors by training them to: 
 

• Tell stories effectively. 
• Tailor stories to different stakeholders. 
• Explore different forms of communicating those stories. 

 
Reunion Schedule 
 
10:00am-12:30pm: 

• Introductions 
• Triangle Activity (systems-thinking) 
• SFC 5 Asks for the Good Food Nation (GFN) Bill refresher 
• Ambassador presentations 
• How to tell a story effectively 

 
13:00-2:30: 

• Tailoring stories for different stakeholders (role-playing) 
• Exploring different methods of communicating (video, strike posters, 

spoken word) 
• Next steps: 3 Asks for Ambassadors  

 
 
 
  



  
 

 
 

Triangle Activity 
 
For this section we did an activity where we became a system by moving in 
relation to each other. The purpose of this activity was to: 
 

• See the different interconnections within the food system.   
• Give Ambassadors a tool which they could use in any future workshops 

or events they want to organize to explain to other people why we need 
to approach food through a holistic perspective. 

 
Click here to go to the “Workshop Tooolkit”, in page 8 you will find a written 
explanation for the activity and in pages 9-11 you will find a visual explanation.  
 
The purpose of the activity was to communicate how the food system cannot be 
approached from one single sector, i.e health, because it ignores all of its other 
ramifications. The example used in the training was: 
 
‘If the number of cattle increases this can lead to a rise in methane, a 
greenhouse gas. This could then lead to a predicted increase in the level of 
sea-level rise due to climate change. Yet, at the same time the increase in cattle 
came from local small-holding farmers, who are rearing cattle in open-pastures. 
This means that animal welfare has actually increased. Furthermore, these 
farmers pay their employees the real living wage, leading to an increase in 
social justice’ 
 
The example above shows how different sectors such as climate change, 
animal welfare and social justice are related. If something is changed within one 
of them, there are repercussions throughout the system which we might not 
expect.  
 
In the training, Ambassadors also suggested that this activity could represent: 

• Policy-making on the food system is currently fragmented, and can be 
contradictory 

• Particles moving around as food is being cooked 
 
  



  
 

 
SFC 5 Asks for the Good Food Nation (GFN) Bill refresher 

 
This section began by outlining the history of the GFN bill (7). As well as what 
the current situation is (8-10). You can also read more about this on our website 
blog. 
  
In this section we went over the 5 Asks the SFC has for the GFN bill. The 
purpose was to revisit the 5 asks and make sure everyone had a clear 
understanding of them.  
 
When talking about the right to food we emphasised that this did not mean 
anyone could walk into Tesco and demand to have food as they have a 'right to 
food' - it is about the Government's responsibility to do everything in their power 
to change the food system so everyone has access to nutritious food that is 
sustainable and produced in a way that respects workers, animals and the 
environment.  
 
Ambassadors were asked to consider what actions the Government could take 
to ensure the right to food was realised in Scotland. Some suggestions were: 
 

• Regulating supermarkets so they changed the layout of the stores to 
promote healthier options  

• Putting a public procurement duty on places such as hospitals, care-
homes, schools and prisons to ensure the food they serve is nutritious 
and locally sourced - supporting the local economies 

 
Click here to see the infographics we used to explain this. You can also 
download them and share them on social media/e-mail. These are also on the 
powerpoint (12-16). 

Ambassador Presentations: 
 
 In this section, three of our Ambassadors gave a short presentation where they 
talked about the kind of work they have been doing in their role and advice they 
would give other Ambassadors. Each Ambassador focused on a different topic. 
The take-away points from each presentation were: 
 
 

Engaging with the public- by Stuart Forbes 
 

• People really relate to the idea of the right to food and using it to protect 
people against things like the rollout of Universal Credit. 

• The right to food is seen as something with enormous potential to do 
come good by groups that work with disadvantaged people 



  
 

• Most people don’t realise how fragmented food policy is. The reference 
to the four cornerstones of survival (food, water, warmth, shelter) and 
how three all except food are well covered by individual ministerial 
departments. Food is scattered across so many different portfolios. This 
helps people understand the necessity for the Good Food Nation Bill. 

 
 

How to post across all the community social media forums in your county in 
around an hour- by Joy Godfrey 

 
Photographs: 
 

• Can get attention and can be easier than videos 
 
Your Wording Could: 
 

• Encourage people to contact their MSP or MP about a food issue. 
• Be a voice of your community’s concerns. 
• Build a case. 
• State the latest news in one line. 
• Be fun 

 
Preparation to Post: 
 

• Research the Facebook groups of local communities 
• Join them (Only so many at once! & Be honest about why- explain your 

role as a GFN Ambassador) 
• Make a list of group page links you have joined (ready to be used later) 
• Hashtags- use #GoodFoodNation AND tag us @ScottishFoodCoaltion. If 

you are posting a story from your community ALSO use 
#ScottishFoodStories and maybe create a local hashtag as well for 
stories in your county. 

• You could make a Facebook page for food stories from your area. 
 
Posting and Reposting on Facebook: 
 

• In a word document compose your post: wording, hashtag/s, link 
• Open several different group page links at ones (using the word 

document you already prepared) 
• Paste your post into each page (tweaking wording for each group in 

relation to their geographic area or their specific interests). 
• Tag relevant people 
• Post! 



  
 

 
Engaging on Twitter: 
 

• Tweet to local politicians, pertinent national organisations and any 
sympathetic celebrities-try for re-tweets. 

• People with large followings. 
• People with authority on the subject who may have a small but highly 

engaged list of followers. 
 
Responding to Comments: 
 

• Answer constructively and informatively, help other people become more 
knowledgeable on the Good Food Nation Bill 

• Tread carefully! Heated debates on social media rarely go well for 
anyone. 

• Like positive replies or constructive comments- if for some reason you do 
not want to reply, liking the comment can set a precedent of recognising 
without replying. 

 
 

Media Engagement for Event Geared at Gaining Consultation Responses- by 
Katharine Kilgour 

 
Katharine has excellent experience with communications and media. In her 
presentation she outlined the steps she took before and after the event in 
relation to this: 
 
Before the event: 

• Work on publicity: word of mouth, posters on local notices boards, 
reports of events in local newspaper & church pew sheets, phone and 
email invites  
 

After the event: 
• Wrote reports to local newspaper and Good Food Nation Facebook page 

as well as for the Mothers Union Scotland webpage.  
 
Additionally, Katharine has been published in the local newspapers and 
professional journal. If you click here and scroll down to ‘Good Food Nation’ you 
can see one of the publications.  
 
 
 
 

 



  
 

*If you would like to find more about the logistics of the event, please send me 
an e-mail and I will forward the powerpoint Katharine made explaining these.   
 
 

How To Tell A Story Effectively 
 

 In this section we emphasised how storytelling can be used as a tool for 
campaigning. Humans have been telling stories throughout history, from the 
early days of cave painting, stories were being used to communicate. Stories 
also allow us to empathize with each other which means that people listening to 
our stories are more likely to understand our purpose and join us in the GFN 
campaign. We asked Ambassadors to practice telling food-related stories to 
each other. Once everyone had shared a food-related story (personal or form 
their community) we talked in a group about what we need to tell stories 
effectively.  
 
The following non-exhaustive list illustrates how to tell a good story from the 
Ambassadors perspective:  
 

• The use of concrete imagery. To use detail to evocate visual imagery in 
audience’s mind. It is also helpful I if there is a recurring image.  

• Using cultural differences talk about how food systems work in other 
places to high which allows the audience to compare and contrast with 
how the food system works in the place they are from  

• Using elements that allow your audience to relate to your story. Create 
empathy. 

• To have some sort of conflict or dilemma  
• Prepare your story! Think about the structure, how are you going to 

introduce it so you can draw the audience in? 
• Stories are also about realisations, piqueing people’s interest with our 

differences, using stories to allow people to walk in other’s shoes. 
• Building up suspense. Stories can be a process of discovery for the 

audience. The audience is hooked by trying to guess what is going to 
come next. 

• Conveying your passion. 
• Telling an honest story. It’s not about acting, but communicating how you 

truly feel about the subject.  
 

  



  
 

 
Tailoring stories for different stakeholders (role-playing) 

 
 In this section we started thinking about how we could tailor our stories to 
different stakeholders. We gave the Ambassadors a list of characters  
 and asked each of them to choose four characters they would be interested to 
engage with. In pairs, each person acted out the characters for their partner. 
The following tactics were used to approach each of the different characters: 

 
 

Character Ways to Approach Them 
Mark (Parent Group Chair) 

 
• He loves organizing events 

at his children’s schools  
• Has recently taken up 

cooking and is concerned 
about the food children are 
being given in school.  

• He is especially annoyed at 
the fact that his children are 
being given 2 small plastic 
water bottles each day.  

 
 

• You could bring in the ask on 
Duties on Public Bodies 

• Can engage him from the 
climate change angle. 
Picking up on his concern to 
ensure his children have a 
sustainable environment to 
grow up in. 

Colleague Joanne 
 

• Recently turned vegan as 
she became aware of the 
impacts of the food system 
on climate 

• Is always up for going to 
climate strikes 

• Is tired of hearing about 
Brexit and politics, does not 
trust any newspaper 

• Going on a climate strike with 
her and highlighting how the 
GFN bill’s vision is one that is 
beneficial for the 
environment, taking climate 
change as a serious concern 
that needs to be tackled.  

• Engaging her through social 
media  
 

Local Grower Leanne 
 

• Has a strong sense of social 
justice  

• Participates in the local 
market selling her fresh 
produce  

• Make direct links to the work 
she is already doing. She is 
already part of the 
conversation but might not be 
aware of the work taking 
place in policy 



  
 

• Loves engaging with 
customers and knows them 
on a first-name basis  

 

• She could become a GFN 
advocate in her day-to-day 
work. 

Greengrocer Jack 
• Has owned shop since his 

parents passed away  
• Is devoted to providing fresh 

and local ingredients  
• Is really keen on keeping 

updated with world-affairs 
and never misses the 
morning news  

 

• Can engage him on the 
environmental side 

• Is already part of the 
conversation, highlight why 
the GFN bill is relevant for 
him-specifically in supporting 
the growth of local 
economies, short-supply 
chains and agroecological 
practices. 

Conservative MSP Ron 
 

• Not very keen on the GFN 
bill  

• Is interested in economic 
growth and increasing 
exports so Scotland 
continues to be world-
leading beyond his lifetime  

• Wonders why those hippies 
keep singing outside 
parliament  

 

• Talk to him about how the 
GFN bill can help create a 
food system that creates a 
sustainable economy and 
can make Scotland world-
leading. 

• He might see the GFN Bill as 
excessive regulation 

• Food as a sector that can 
invigorate business and 
entrepreneurship 

• Bring in the circular economy 
Friend, Sarah 

 
• Is not really into politics, 

tends to dose off if the word 
‘government’ is mentioned  

• Really can’t stand cooking  
• Has a short attention span  

 

• Engage her in conversation 
when she is doing something 
that can be related to the 
GFN bill.  

• In the role-playing exercise, 
she was eating an apple pie 
she bought from a local shop. 
Link what she is doing with 
the bill- are the apples 
sustainable? Do the animal 
products used in the pie 
come from sources were 
animal welfare is seen with 
high regard? 

BBC Journalist Celia 
 

• Has written various articles 
on nutrition and well-being  

• Ask her what her own 
interests are 



  
 

• Has two children  
• Enjoys running every 

morning  
 

• Is she into mental health? 
You can link this back to the 
GFN bill by highlighting how 
the bill seeks to be good for 
people by using food to form 
networks of communities 
where people can be 
supported.  

• Let her know what the 
current situation with the Bill 
is. Telling her about our 
campaign plans to highlight 
how there will be 
opportunities for her to write 
articles on it.  

 
 
 

Exploring different methods of communicating 
 

 After spending most of the afternoon practicing how to engage people on 
one-to-one conversations we divided ourselves into groups to explore other 
forms of engagement. These included filming a short video which was 
directed at a specific audience, making posters for a food-related strike and 
writing/performing a spoken word piece. The purpose of this was to outline 
that Ambassadors should feel free to engage in whichever way they feel 
most comfortable with and also thinking about how different modes of 
communication might be better for different audiences.  
 
Video: 
See  attached file. 

 

 
 
 
 
 
 



  
 

Spoken Word: 
 

The vulnerable in our society are being neglected 
Their plight hidden 

The young, the ill, the elderly, the institutionalised 
Restore their voices! 

You, institutionalised legislative forces! 
Wake up! 

Use your duties public bodies! 
The evidence is strong 

Invigorate, care and feed your locals 
Who otherwise are out of your focals 

Killer bread and nutritious meals, 
Help all overcome ordeals 

Iechyd da! Prost! Provecho! 
 

  



  
 

Posters: 
 
 

 
 
 
 
 
 
 

  



  
 

 
 

Next Steps for GFN Ambassadors 
At the end of the Reunion we set out the three actions that we would like 
Ambassadors to work on between now and Christmas:  
  
1. Introduce yourselves to your MSP as a GFN Ambassador by the end of 

October. You can find their details and write to them 
through www.writetothem.com, or find details of your local MSP on line. 
Some tips: 
a. Write them an honest and genuine letter or email 
b. Introduce yourself as a constituent, and say that you have recently 

signed up as a Good Food Nation Ambassador, and give some reasons 
why you have done so. 

c. Say you are interested in the Good Food Nation Bill and the potential for 
changing the food system. We want a food system that is good for 
people and the environment. Explain the possibilities that you see with 
the bill, and what you would like to change. You can write the SFC’s 5 
asks if you wish. 

d. Ask them to speak to their colleagues and parties about supporting an 
ambitious good food nation bill, and say that you will be back in touch 
when the bill reaches parliament. 

The purpose of doing this is so that your MSP knows to look out for 
the bill, and so that you have already started a conversation with them 
that you can follow up on when the Good Food Nation Bill starts to be 
debated in Parliament. 
 

2. Begin creating a network of people interested in food in your community. Get 
in touch with existing food networks, food hubs, food banks, allotment 
societies, growers, breakfast clubs, and start building a network of local food 
activists. Try to convene one discussion with local activists before 
Christmas, informing them about the potential for change through the Good 
Food Nation Bill, and ask if you can get in touch for help with the campaign 
next year. Make sure that if you are collecting people’s email addresses to 
contact them later, that you store them securely and do not share them with 
anyone else. The purpose of doing this is to start building local 
networks to raise awareness on the Good Food Nation Bill and on the 
need for transforming the food system. 
 
a. Share stories with these local food activists and members of your 

community and tell them why the GFN bill is an important piece of 
legislation that they can help shape. Talk to these networks about the 
inconsistencies in the food system, what is unjust and what needs to 
change. Ask them to share their food stories, or their worries or 



  
 

frustrations when it comes to food; you can begin sharing these on social 
media (with their permission) with the #ScottishFoodStories and 
#GoodFoodNation, tagging @scottishfoodcoalition. You can also send 
these to us, and we will keep track of them as well as potentially 
publishing some of them in our monthly newsletter. People’s stories will 
be important as part of the campaign around the Good Food Nation Bill, 
to push Scottish Government to make this new law as ambitious and 
transformational as possible. The purpose of this is to get people 
thinking about food and raise awareness. Gathering stories is an 
initial way of engaging with your local networks, and sharing 
stories is a good way to keep the conversation going about the 
need for change, and make sure that Scottish Government sees 
how many people care about food. 
  

3. Talk with at least 2 businesses/community organizations and get them to 
display the Good Food Nation Campaign sticker on their window or to wear 
a Good Food Nation badge. Take a picture with them and/or of the sticker 
and share on social media. You could add the story of the person/business 
to this post. Don’t forget to tag us @scottishfoodcoalition and use the 
hashtags  #ScottishFoodStories and #GoodFoodNation. The purpose of 
doing this is to start to strike up a conversation with businesses and 
community organisations about their role in a Good Food Nation. The 
stickers and badges are a visual statement, which when displayed 
across Scotland will raise awareness of the campaign. The purpose of 
sharing on social media is to keep the conversation going about the 
ways that food affects us.   

 
 
IMPORTANT:  We will be forming a Campaigns Group with coalition 
members and GFN Ambassadors. The purpose of this group is to begin 
planning a more specific strategy for our campaign to make sure the 
GFN bill is ambitious and includes the 5 Asks. This group will be meeting 
in Edinburgh at least once a month for two hours to begin with, but likely 
to increase in the future. There is the possibility to join remotely.  If you 
are interested in joining the group e-mail info@foodcoalition.scot 
 
 

 
*If you want to run a workshop, share content on social media or have 
more information on the different topics coalition members work on you 
can go here to find material that might be useful for you.  


